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Founders' note

Dear Colleague,
Warm Greetings!

We extend our heartfelt gratitude for your unwavering support, encouragement, and active engagement with
DevPro—INDIAdonates. Your dedication has been instrumental in driving our mission forward and enabling us to
create meaningful, lasting change in the lives of those we serve.

The year 2024-2025 has been one of deep learning, evolving socio-economic realities, and new challenges. In
these ever-changing times, the role of civil society organizations has remained vital. DevPro—INDIAdonates has
stood as a pillar of strength for grassroots organizations—supporting them and channeling vital resources toward
causes that matter most. Through this Annual Report (2024-2025), we are pleased to share highlights of our
initiatives across diverse thematic areas, from education and health to livelihoods, each marking milestones in our
collective journey toward sustainable development.

Whether it was serving nutritious meals to children through Chachi Ki Chalti Rasoi, extending healthcare services to
underprivileged communities via health camps, distributing blankets to the elderly, or supporting entrepreneurship
opportunities for income generation—INDIAdonates has continued to stand firmly beside its NGO partners. Our
disaster response efforts also remained strong, providing critical aid to families affected by the hailstorms in
Manipur and the catastrophic landslides in Wayanad, Kerala, which claimed lives and displaced over 420 families.

Capacity-building has been a cornerstone of our work this year. Through a series of Masterclasses on Advanced
Fundraising, we supported NGOs in strengthening their local resource mobilization systems. Guided by our unique
4Ps model—Program, Processes, Positioning, and People—we aim to equip organizations with the knowledge and
tools to diversify fundraising and adapt to the evolving landscape of development finance. This approach not only
bridges knowledge gaps but also empowers NGOs to become more resilient and self-reliant.

On 10th January 2024, INDIAdonates, in collaboration with BIMTECH, hosted a landmark Roundtable on CSR and
CSO0 Partnerships in Delhi. This gathering brought together leading voices from the corporate and social sectors to
explore collaborative strategies for impactful educational interventions. The discussions highlighted the
importance of strategic partnerships, inclusivity, and sustainability in addressing systemic challenges in education.

As we step into 2025, we do so with renewed optimism and determination. Our mission to drive meaningful change
remains unwavering. We look forward to expanding our partnerships and working with changemakers who share
our vision of a just, inclusive, and sustainable world. Together, we will continue to empower communities, build
resilience, and create lasting impact—one life at a time.

We deeply appreciate your continued support and partnership as we move ahead in our mission to Change Lives.

Warm regards,
Dr. Sanjay Patra Sandeep Sharma
Founder, DevPro—INDIAdonates Founder, DevPro—INDIAdonates



Who we are

DevPro (Trust)

DevPro is a non-profit trust registered in Delhi. It partners with grassroots organizations across education, child
rights, health, livelihood, and climate change. DevPro conducts rigorous due diligence to identify credible partners,
assess organizational capacities, and co-create mentoring plans. Through onsite mentoring visits, DevPro
strengthens program design, change measurement, and impact documentation, while also building partners’
financial sustainability through fundraising strategy, planning, and donor linkages.

INDIAdonates (Flagship initiative of DevPro)

INDIAdonates is an enabler of social development. We leverage technology and innovation to bring together
philanthropic institutions, corporate donors, conscientious individuals, NGOs, and social thinkers to drive positive
impact for the most vulnerable. We also strengthen the capacities of small and mid-sized organizations to mobilize
local resources and build resilient institutions.

Vision

Mission

A cooperative ecosystem of leaders, reformers, A nation which stands in solidarity for upholding
thinkers, and conscientious individuals taking the virtues of equality, helping change-makers
sustained efforts to bring social transformation become self-reliant, using the power of many to
on the ground. empower one.

Strategic Objectives

o Foster deep, trust-based partnerships with small and mid-sized NGOs—especially those with limited
access to strategic communication and diverse fundraising channels.

« Encourage strategic philanthropy by engaging institutional donors, corporate foundations, and individual
givers to maximize impact through intentional, data-informed giving.



FY 2024-25 was a year of growth, collaboration, and
resilience for DevPro—-INDIAdonates. We
strengthened our role as an enabler for grassroots
organizations by catalyzing local resource
mobilization, curating strategic partnerships, and
responding with agility to humanitarian needs. We
onboarded 41 new NGO partners—expanding our
network to 167 across India—and ran 60+
crowdfunding campaigns spanning health, education,
disaster response, income generation, environment,
and more. Capacity-building remained central: three
in-person Masterclasses and focused virtual
workshops equipped partners with practical
fundraising and communication tools. We convened
cross-sector leaders at a landmark CSR-CSO
Roundtable in Delhi and collaborated with corporate
and civil society partners on initiatives from tree
plantation to mental health. Together with our
partners and donors, we continued to pursue
dignified, sustainable impact—one life at a time.

Executive
summary
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Increasing green cover in
Delhi by planting over 225
saplings

Blankets distributed among
Homeless population
in Delhi

Skills training and
employment to 30
youth with disabilities in
assembling PV Solar
LED lights

Community learning centers
created for 86 children in Uttar
Pradesh

Humanitarian support to 820 plus

families displaced during disasters

- floods in Kerala, Manipur, Sikkim,
Assam

Inclusive education ensured for

Mdj O r i m pd Ct 7 desiblind childreninKerala
on groun



Capacity enhancement
and empowering grassroots
organizations

3'cities

24 hours
of learning

Participation
from 150+ CSOs

Learning
outcomes:

Advanced fundraising
strategies

Digital engagement
Donor management

Grant writing

Number of participants,

Topic hours and sessions UL
Basics of 25 participants | 4.5 hours Strengtheqed partners Gblllt.y to
- . create clear, impactful messaging for
communication | 3 Sessions
stakeholders and donors
How to find the right 22 participants | 7.5 hours o E?gdblissiizcgleerscgoRlienzzudn?ges
CSR | 5 Sessions PP PP '

improving fundraising prospects



Number of participants,

Topi . m
opic hours and sessions Outcome
Online Fundraising 16 Participants | 3 hours | 2 Al partner's capacity in setting up
. and running online fundraising
Fundamentals sessions - .
campaigns effectively
Introduction to Email 160 participants | 16.5 hours | I pIRVEE) PR £dls n d°f‘°r
. . engagement and communication
Marketing 11 sessions

through targeted email strategies

Nurturing
partnerships
with grassroots
organizations

At the heart of INDIAdonates’ work is a
strong collaboration with NGO partners
across India. Our partnerships aim to
drive systemic change by working
alongside credible grassroots
organizations addressing issues such as
education, health, livelihood, and
sustainability. These organizations serve
marginalized and disadvantaged groups,
helping reduce vulnerabilities and foster
holistic development.

In 2024-2025,
we onboarded
41 new

pd rthers

In 2024-2025, we onboarded 41 new
partners, bringing our total network to 167
across India. Our partnerships emphasize
collective action in resource mobilization
and the creation of resilient fundraising
mechanisms, while also strengthening the
capacities of organizations that are
transforming communities nationwide.

bringing our
total network to
167

pd rtners

across India

Through these efforts, we strive to build a
future where development is inclusive and y
sustainable for all. '



Our
campaigns

Over the past year, INDIAdonates has successfully
executed more than 60 online crowdfunding campaigns to
support our network of NGO partners across India. These
campaigns were designed to mobilize resources and raise
awareness around a wide spectrum of critical thematic
areas, including animal welfare, disability, disaster
response, education, elderly care, environment, health,
income generation, water and sanitation, among others.
Each campaign was not only an opportunity to raise funds
but also a way to bring visibility to pressing social issues
and the organizations working tirelessly to address them.

A closer look at the numbers highlights the diversity of our
work: the health sector accounted for the largest share
with 21 campaigns, focusing on improving access to
healthcare services, nutrition, and treatment for vulnerable
groups. This was followed by 15 campaigns in education,
ensuring children and young adults from marginalized
communities could continue learning and growing. Our
efforts in disaster response and relief (11 campaigns)
provided timely support to communities affected by
natural calamities and emergencies, while another 11
campaigns were dedicated to income generation, creating
livelihood opportunities and economic resilience for
disadvantaged families. Alongside these, we also ran
targeted campaigns for animal welfare, disability inclusion,
elderly care, environmental protection, water, sanitation,
and hygiene (WASH), reinforcing our holistic approach to
development.

Together, these campaigns reflect our ongoing
commitment to creating meaningful change by connecting
donors with impactful grassroots initiatives and by
strengthening the capacities of our partner organizations
to respond effectively to community needs.

No. of

campaigns

21
13
11
11
13

Themes

Health

Education

Disaster
Response

Income
Generation

Others

(Animal Welfare,
Disability, Elderly Care,
Environment, WASH)




Campaign
Spotlights

A Safe Haven: Daycare Access
for Underprivileged Kids

In Mumbai’s East Ward, where countless mothers
were forced to leave their young children in unsafe
conditions due to the lack of affordable childcare, the
“A Safe Haven: Daycare Access for Underprivileged
Kids” campaign addressed this critical gap. Through
its partnership with Apnalaya, INDIAdonates
supported the establishment of Community
Childcare Centers (CCC)—a unique social enterprise
model that trained local women as caregivers and
created safe, stimulating spaces for children to learn
and grow. The campaign aimed to ensure child
safety and early development while empowering
mothers to earn a livelihood, ultimately breaking the
cycle of vulnerability for families in marginalized
communities.

Harvesting Health:
Nourishing Mushahar Lives

In Jehanabad district, Bihar, the Mushahar
community faces severe deprivation, with
malnutrition rampant among children due to a lack of
essential nutrients, stunting growth and weakening
immunity. To address this, INDIAdonates partnered
with Gram Swarajya Samiti Ghoshi (GSSG), which
runs Bridge Schools in Gandhar and Dhamapur
Blocks, providing education to 40 children aged 6 to
14 who would otherwise miss out due to financial
constraints. While these schools fill an educational
gap, many children still go hungry as government
mid-day meals do not reach Bridge Schools,
worsening malnutrition. Through this campaign, we
aimed to bridge the nutrition gap by providing daily
nutritious meals, ensuring these children not only
access education but also the nourishment
necessary for growth and a brighter future.



Drops of Hope: Empowering Smalll
Farmers to conserve water

In South 24 Parganas, West Bengal, small farmers
face unpredictable weather, saltwater intrusion, and
disrupted crop cycles, leaving many in debt and
struggling to meet basic needs. To address this,
INDIAdonates partnered with Kankura Masat Social
Welfare Society (KMSWS) to implement rainwater
harvesting and small-scale irrigation initiatives,
including excavating a 60x40x8 feet pond to provide
year-round water access for 120 farmers and
employment for 300 local workers. The campaign
aimed to strengthen groundwater reserves, promote
water-efficient practices, and educate farmers on
sustainable irrigation, ensuring equitable water
distribution, improved crop yields, and long-term
resilience for the community.

Sustaining legacies, securing
future: A Mangrove
conservation initiative

mangrove forests—vital for biodiversity and coastal
protection—face threats from

deforestation and urbanization, jeopardizing both the
environment and the livelihoods of local fishing
communities.To address this, INDIAdonates
partnered with Bheemabhai Mahila Mandal (BMM) to
launch a mangrove conservation initiative that
mobilizes communities through Mangrove Protection
Committees, community-led plantation drives, and
advocacy for sustainable practices. The campaign
aimed to preserve and regenerate mangroves while
empowering coastal communities, ensuring
environmental resilience, safeguarding livelihoods,
and passing on a thriving natural heritage to future
generations.

Rebuilding the lives of people
struggling with psycho-social
disabilities

In Kolkata and surrounding urban poor communities,
individuals with psychosocial disabilities often face
severe stigma, abandonment, and deprivation,
leaving them without shelter, food, or dignity. To
address this, INDIAdonates partnered with Iswar
Sankalpa to support 115 beneficiaries aged 18-60
through shelter homes and community programs.
The campaign aimed to foster recovery and social
inclusion by providing creative engagement,
psychosocial skill development, life skills training,
and vocational opportunities, empowering
beneficiaries to achieve financial independence and
lead a dignified life.



Greening Delhi NCR: Planting
Trees for a Sustainable Future

In Delhi NCR, worsening air quality—ranked 5th worst
globally in 2022—combined with rising pollution and
shrinking green cover, poses serious health risks like
lung disease, heart problems, and premature deaths.
To address this, INDIAdonates partnered with Give
Me Trees Trust to plant 1,500 trees across the
region, focusing on proper sapling care through
irrigation, organic fertilization, and fencing. The
campaign aimed to restore green cover, improve air
quality, and promote a healthier environment,
ensuring long-term benefits for both current
residents and future generations.

Urgent Appeal: Help Rebuild Lives
Devastated by the Hailstorm in
Manipur and Assam

On May 5th, a devastating hailstorm struck Manipur
and parts of Assam, destroying thousands of homes
and impacting 8,156 families across 100 villages in 9
districts, leaving 1 dead and 3 injured. In response,
INDIAdonates partnered with Rongmei Naga Baptist
Association (RNBA) to provide immediate relief,

focusing on repairing roofs for 100 of the most
vulnerable households and supplying essential items
like bedding and mattresses. The campaign aimed to
restore shelter, security, and dignity for affected
families, including infants and the elderly, helping
them rebuild their lives and recover hope in the
aftermath of this natural disaster.

Paving the Path: Strengthen
Primary Education in Morigaon

In Morigaon district, Assam, where the literacy rate is
just 58.53%, many children drop out of school to
engage in livelihood activities, jeopardizing their
future. To address this, INDIAdonates partnered with
Society for Social Transformation and Environment
Protection (sStep) to provide community-based
learning in 8 hamlets, offering foundational literacy
and numeracy training to 300 students from grades

| to V. The campaign aimed to strengthen primary
education by supplying essential learning materials,
improving classroom facilities, and enhancing
retention, ensuring children remain in mainstream
education and are equipped with skills for lifelong
learning and development.



From Despair to Hope: Empowering
the Youth of Ganderball

In Ganderbal, Jammu & Kashmir, high unemployment
and an outdated education system leave many youth
—especially from economically disadvantaged
families, women-headed households, and people
with disabilities—struggling to find purpose and
stability. To address this, INDIAdonates’ She Hope
Centre for Women Entrepreneurs offers marketable
skills training, including GST, corporate branding,
sublimation printing, fabric crafting, and CCTV
installation, equipping young individuals to secure
meaningful employment. The campaign aimed to
empower youth with job-ready skills, foster financial
independence, and provide hope, guiding them away
from despair and enabling them to contribute
positively to their families and communities.

Healthy Future- Tackling Anaemia
in Tamil Nadu

- WANEMINYCORRECTION
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In Tamil Nadu’s Chengalpattu village, over 53% of
women aged 15-49 and 57% of children aged 6—59
months suffer from anaemia, caused by inadequate
nutrition and compounded by societal neglect. To
address this, INDIAdonates partnered with ASSCOD

to support 160 women and 80 children from
resource-poor families with low haemoglobin levels,
providing regular hospital tests, nutritional kits, and
community awareness on healthy dietary practices.
The campaign aimed to reduce anaemia, improve
maternal and child health, and foster long-term
nutritional well-being, ensuring a healthier future for
women and their children.

Restoring dignity at sewa ashram-
A sanctuary for elderly in need
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In India, many elderly individuals live in neglect and
destitution, abandoned by families or left homeless
due to frailty or illness. To address this,
INDIAdonates partners with Delhi House Society,
which has run Sewa Ashram for 25 years, providing
food, shelter, clothing, and healthcare to abandoned
senior citizens. The initiative offers 30 homeless
elderly a dignified and caring environment, ensuring
their last days are spent with comfort, love, and hope.




Chachi Ki Chalti Rasoi

In Sonbhadra, where poverty and harsh living
conditions take a toll on families, Urmila Devi,
affectionately known as “Chachi,” began feeding
hungry children of stonecutters and low-income
households. With her mobile kitchen, “Chalti Rasoi,”
she travels through Sukrut and Jungle Mahal Basti,
providing warm, nourishing meals directly to children
in need. Supported by Hope Welfare Trust and
INDIAdonates, Chachi Ki Rasoi has become a vital
lifeline, ensuring that children receive food, care, and
hope despite the challenges of their environment.

Wings of Hope-Save the life of
SPArrows

House sparrows, once common in Indian homes,
have been rapidly declining due to urbanization and
loss of habitats. To address this, INDIAdonates, with
its on-ground partner Rajasthan Samgrah Kalyan
Sansthan (RSKS), launched a campaign in Ajmer to
restore sparrow populations. The initiative installed
5,000 wooden birdhouses and feeders in homes,
parks, and trees, while also conducting awareness
drives to engage communities.

Together, these efforts created safe spaces for
sparrows to return, ensuring their survival and songs
continue for generations.from resource-poor families
with low haemoglobin levels, providing regular
hospital tests, nutritional kits, and community
awareness on healthy dietary practices. The
campaign aimed to reduce anaemia, improve
maternal and child health, and foster long-term
nutritional well-being, ensuring a healthier future for
women and their children.

Hope in every Step-A Gully School
Initiative

In the bustling corners of Pune, many children had
their dreams interrupted by responsibilities beyond
their years, working on streets instead of attending
school. Since 2010, Kokan Kala Vikas Sansthan had
supported street children, ensuring their health,
safety, and education. In partnership with
INDIAdonates, the "Gully School — Hope in Every
Step" initiative created a safe and nurturing space for
50 children in Katraj, helping them reengage with
learning, access proper nutrition, and build strong
foundations for a brighter future. This program
offered children a chance to reclaim their childhood
and pursue education despite the challenges of
poverty.



Significant

| mpC]Ct at a glance

completed the training in assembling PV Solar
LED lights, gaining confidence and skills to
pursue solar energy opportunities, which
enhances income potential and improves the
quality of life for their families.

children were provided with special education,
physiotherapy and enhanced life skills.

were provided as immediate assistance to
families residing in Kullu, Manali, Mandi and
nearby villages who are affected by natural
catastrophe.

have been established in Baswar Kala and
Niyamatpur villages, Harringtonganj block, Ayodhya
district, Uttar Pradesh, providing stationery, learning
materials, and seating arrangements. A total of 86
children have benefited from digital and offline
classes, facilitated by community volunteers,
helping to improve education quality for primary
school students from marginalized communities.

were provided nutritional supplements In the rural
community of Ammaiappanallur and
Arasanimangalam villages, Kanchipuram District,
Tamil Nadu. Benefiting lactating mothers and
pregnant women with significant improvements in
their health. Additionally, 10 adolescent girls
received nutritional supplements and hygiene kits,
promoting awareness of personal hygiene and
health.



Training and
capacity building

At INDIAdonates, we are dedicated to strengthening
grassroots organizations by enhancing their
capabilities in fundraising, project planning, and
local resource mobilization. Through specialized
workshops, practical resource materials, and
focused capacity-building initiatives, we provide
NGOs with the tools, knowledge, and strategies they
need to develop sustainable and resilient
institutions. Our mission is to create an enabling
environment where small and mid-sized NGOs can
thrive, adopt diverse fundraising approaches, and
implement innovative methods for resource

mobilization, ultimately allowing them to maximize -- 2
their impact within the communities they serve. <

Our Approach to Capacity Building: The 4Ps

We use an integrated capacity-building framework—the 4Ps: Program, Processes, Positioning, and
People—to help CSOs strengthen internal systems, enhance visibility, and build the human capital
required for diversified resource mobilization.

Program:

Align programs to donor priorities and community
needs; package interventions for CSR and
domestic funding; articulate outcomes in donor-
friendly language.

ﬂ Positioning:

Establish fundraising strategies, donor mapping,
CRM/pipelines, SOPs, and M&E loops to track
performance.

Processes:

Build strong brands, clear messaging, and
digital storytelling; deepen external networks
and donor relationships.

E People:

Develop leadership and teams with
fundraising, communications, and
compliance capabilities.



In person Masterclasses on
workshops Advanced Fundraising

INDIAdonates successfully hosted three
Masterclasses on Advanced Fundraising in
2024 for partner organizations in Bengaluru,
Delhi, and Hyderabad. Led primarily by Dr. Gary ING
G. Hoag, along with Ms. Manju George and Dr. SING SUCCESS
Sanjay Patra in Bengaluru, the workshops
brought together 31-60 participants per city.

2
Dr. Sanjay Patra Dr. Gary Hoag Maniju George

\

The sessions focused on practical fundraising
strategies, including:

 Drafting compelling cases for support

« Building brand visibility and stakeholder
engagement

o Leveraging CRM and digital presence for
donor management

« Social media engagement and event-based
fundraising

o Writing persuasive grant proposals

Interactive formats with group discussions and
exercises ensured practical learning.
Participants reported that the knowledge
gained would directly strengthen their
organizations’ fundraising efforts and donor
relationships. Overall, the workshops were
highly successful in equipping partner NGOs
with actionable tools to enhance fundraising
capacity and organizational growth.




Masterclass Workshop Reach

“ Participants Facilitators

Key Focus Areas

BIF (el (€ Case for support, brand visibility,
2%9th Hoag, Ms.
. stakeholder engagement, CRM,
Bengaluru June 3 Manju digital presence, social media
2024 George, Dr. gitaip ' '

) events, grant writin
Sanjay Patra g g

Same as Bengaluru: Advanced

24th Dr. Gary G. . . .
Dehi June 60 Hoag,Dr.  fundraising srategies, digita
2024 Sanjay Patra 999 ' .
management, grant writing
Dr. Gary G. Practlc.al fgndrousmg techniques,
Hvderabad 1st July 31 — organizational strategy, shared
y 2024 - learning, donor relationship

Sanjay Patra strengthening

Virtual capacity enhancement

workshops

At INDIAdonates we believe precise and clear
virtual capacity building sessions can be a useful
tool in building practical and actionable skillsets
among the representatives of partner NGOs-
skillset that are extremely important for execution
of any fundraising and communication plan



How to Find the Online Fundraising Introduction to Email

Right CSR Fundamentals Marketing

"2 Participants 16 Participants 160 Participants
/.5 Hours 3 Hours 16.5 Hours

5 Sessions ) Sessions 11 Sessions

Enabled partners to identify Built partners’ capacity in setting Improved partners’ skills in donor
and approach suitable up and running online fundraising engagement and communication
CSR opportunities, improving campaigns effectively. through targeted email strategies.

fundraising prospects.

INDIAdonates also collaborates with

Ta rgeted cad quity organizations to design, develop and execute
enhancement initiative
in partnership

capacity building initiatives aimed at specific
learning outcomes

o INDIAdonates has partnered with
GoPhilanthropy to enhance the resource
mobilization efforts of their partner
organizations. This year-long collaboration
kicked off with a two-day workshop for
GoPhilanthropy's partners in India, centered
around fundraising, communication, and
compliance. The sessions, designed around
interactive activities, engaged the partner
organizations in evaluating their current
structures and developing organizational
strategies for future growth.

o Conducted Training of Trainers Workshop for
Caritas India

 In February 2025, Hosted Delhi Chapter Meet
with Partners of Capacity Enhancement
Program

o Our Team Member co-facilitated a 4-Day
capacity Building Workshop in Accra, Ghana
for 11 incredible CSOs from Ghana and Nigeria




Strategic

collaborations
and partnerships

Tree Plantation Drive with CSR Partner Denave India & INDIAdonates collaborated with Pure Trust to set up
NGO Partner HCNF 225 saplings planted at Mandawali, a stall at Business Park, Gurugram to showcase and
near Talab Chowk Park, New Delhi, contributing to a sell products made by SHG women.

greener and healthier community.

E¥- .
INDIAdonates, in collaboration with NLB Services and In celebration of Diwali, INDIAdonates teamed up
NGO partner SADRAG, organized a heartfelt Christmas with PURE India Trust, Jubilant Biosys, and NLB
celebration at Phase-ll, Noida. NLB Services employees Services to raise funds by selling products made by
came together to create a memorable experience for marginalized women artisans, supporting their
the children at the SADRAG center, sharing nutritious livelihoods in Haryana and Rajasthan.

meals and valuable lessons,fostering a spirit of
togetherness and care.



Aham: Celebrating Self was a two-day festival dedicated
to mental health, well-being, and self-discovery, bringing
together participants from diverse backgrounds for
immersive experiences. The festival created a safe,
open, and supportive environment through workshops,
interactive sessions, performances, and experiential
stalls that emphasized creativity, connection, and

introspection.

On 10th January 2024, INDIAdonates, in collaboration with
BIMTECH, hosted a landmark roundtable on CSR and CSO
partnerships at Holiday Inn, Delhi. The event brought together
key stakeholders from the corporate and civil society sectors to
explore collaborative approaches for impactful educational
interventions.

The discussions emphasized strategic collaboration, inclusivity,
and sustainability in addressing systemic education challenges.
Speakers highlighted aligning CSR efforts with grassroots needs,
developing innovative models for transformative change, and
creating pooled resources for education. Case studies
showcased how partnerships can turn ideas into tangible
outcomes, empowering educators, enhancing infrastructure, and
addressing emerging trends like climate education and digital
literacy.

The roundtable underscored the importance of multi-sector
collaboration, grassroots engagement, and scalable, sustainable
solutions to build an inclusive, equitable, and future-ready
education system.




Key Highlights:

Immersive Sessions:

Activities ranged from dance, music, meditation, and
expressive arts to creative writing, nature-based practices,
grief processing, and chakra alignment. Participants
explored self-awareness, emotional expression, resilience,
and creativity in guided, safe spaces.

Experiential Stalls:

Interactive stalls included yarn therapy, origami, quilling,
pottery, Mandala art, and relaxation massages, providing
therapeutic and mindful experiences. Children engaged in
creative workshops such as Imagineer, Khel, and
Artmania to explore imagination and self-expression.

Performances:

Music, dance, poetry, and community rituals showcased
cultural diversity, emotional connection, and collective
joy. Special sessions like Dances of Universal Peace
fostered unity, reflection, and mindfulness.

Panel Discussion:

Experts addressed mental health at individual, systemic,
and collective levels, emphasizing self-care, community
support, and structural change for holistic well-being.

Reflection Spaces:

Corners for introspection allowed participants to engage
in art, journaling, and meaningful dialogue, enhancing
self-awareness and community connection.

The festival successfully celebrated authentic self-
expression, communal resilience, and mental wellness,
marking its 5th anniversary with a strong sense of
collaboration among facilitators, artists, volunteers,
NGOs, and participants. It reinforced the importance of
safe, inclusive spaces for dialogue, creativity, and
healing, inspiring future initiatives to make mental
health accessible and meaningful across communities.




Looking to
the future

As we step forward, our vision is to deepen the
impact of our work while remaining adaptive to
the evolving needs of communities and the larger
development ecosystem. Building on the
foundations laid in 2024-25, we aim to further
strengthen the capacities of grassroots
organizations so they can thrive in a rapidly
changing environment.

We will channel efforts into areas where
transformative change is most needed—
education, climate resilience, women's
livelihoods, health, and social inclusion—ensuring
that our interventions contribute meaningfully to
global development priorities.

Our work will continue to align with global
development goals, focusing on equitable growth,
environmental stewardship, and inclusive social
change.

Through capacity-building, mentorship, and
resource mobilization, we will help grassroots
organizations build strong, self-sustaining
systems that can respond to both immediate
challenges and long-term development needs.

By expanding collaborations with corporates,
philanthropic institutions, multilateral platforms,
and individuals, we aspire to create cross-sector
partnerships that multiply resources,
knowledge, and influence.

We will leverage technology, digital platforms,
and creative communication strategies to
enhance fundraising, deepen donor
engagement, and empower NGOs to tell their
stories effectively.

The road ahead is filled with both challenges
and opportunities. What gives us confidence is
the strength of the community we have built—
our partners, donors, and supporters who
believe in the power of collective action.
Together, we will continue to transform lives,
one step at a time, while keeping sight of a
shared vision: a just, inclusive, and sustainable
future for all.



DevPro

INDIAdONates

A movement to change lives
An Initiative of DevPro



